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enrollment of 52 students with an ending enrollment of 71 





5 
 

 

Degree Requirements 

This is a non-traditional major and is only available to students first admitted to Millikin’s PACE adult accelerated 

degree program.  

A total of 124 semester credit hours are required to complete the Bachelor of Science degree in Organizational 

Leadership.  It is made up of 2 parts: 

1. Pre-Major (University and College of Arts and Sciences Requirements plus Electives) 
2. Major Requirements 

 

1. Pre-Major (79 Total Semester Credit Hours) 

The Organizational Leadership degree program has all the same requirements as the College of Arts and Sciences 

and the University in general.  These may be transfer credits from previous universities, CLEP test credits, Prior 

Learning Assessment credits (PLAs), or courses taken  from the PACE adult accelerated format through Millikin 

University.   

After completion of all specific Pre-Major requirements OL students still have a large number of available elective 

credits.  These too may be transfer credits or Millikin adult accelerated PACE courses.  The students many select 

from a variety of available courses to personalize their education; either broadening or deepening their academic 

experience.  

2. Major Requirements (45 Total Semester Credit Hours) 

Organizational 
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Semester 2: 

OL340 Introduction to Finance and Budget in Organizations (3) 

OL344 Organizational Leadership (3) 

OL350 Leadership Ethics (3) 

OL343 Communication and Conflict (3) 

Semester 3: 
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Organizational Leadership Department in electronic form within a week of the final assignment due date for 

archiving, analysis and accreditation purposes.   

An OL committee of 2-3 faculty members will review the artifacts to determine the number of students in each 

rubric category and submit the counts to the Organizational Leadership Department within 45 days of the end of 

the proceeding semester.  The Organizational Leadership Department will then develop the percentages and 

averages as defined on the assessment grid below and prepare the annual report for the University and accrediting 

bodies, to include trend performance over time.   

The 2017-2018 assessment report incorporates OL cohorts that began in Spring and Fall of 2016 and finished four 

semesters later in Fall 2017 and Spring 2018.  These two cohorts began with a total of 33 students.  Of those 33 

students, 1 never even attended once enrolled, 2 withdrew for job relocations, 2 changed majors (Sociology and 

Exercise Science).  One took a semester off 
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OL306 
Organizational 
Behavior 

NO YES YES YES YES YES 

OL301 
Organizational 
Development 
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OL390        
OL400 Project 
Management 

      

OL450 Leadership 
Capstone 

Final 
Assessment: 
Videotape 
Presentation 

Final 
Assessment: 
Reflection 
Paper 

Final 
Assessment: 
Reflection 
Paper 

Final 
Assessment: 
Post-
Assessment 
Test 

Final 
Assessment: 
Post-
Assessment 
Test 

Final 
Assessment: 
Final Ethical 
Evaluation Paper 
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Organizational Leadership Assessment Rubric 

 Red (1)  Yellow (2) 
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issues change events the student 
has been in involved 

Leadership Attributes, 
Collaboration & Team Building 
Skills 

 

1. Score below 26/60 on  OL 
Assessment  

2. Displays a high level of 
ownership and 
determination to 
accomplish goals 

3. Prefers to work alone and 
involve others only if 
required to do so.   

1. Score 26-35/60 on OL 
Assessment 

2. Self- disciplined and 
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Organizational Leadership Assessment Report 

Organizational Leadership Assessment Report  

Cohort Start and End Dates: Spring 2016 – Fall 2017 and Fall 2016 – Spring 2018 

Total Number of Students Assessed: 28 (26 on 
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in the last two years on adding elective and special topic courses to the OL offerings.  The Global Leadership course 

has proven a great success not only due to content, but also due to it satisfying student’s IN350 requirement.  A 

Leadership Practicum was offered to allow students to explore a single leader in depth.  Besides the OL minor and 

certificate offerings, the elective Leadership and Popular Culture was added to attract traditional students that 

might not otherwise take OL courses.  It is being taught as an IN251 so as many students as possible are exposed to 

it as an option.  Even Mindful Leadership, which was less successful when offered the first time, will be back in 

Spring 2019 with revised and hopefully more successful content. 

Within Year Scores 

The largest improvements from the start to the end of these students OL career were found in Oral Presentation 

and Written Communication skills and with an 81% increase from the start of the program to its end.  This is due in 

part to three professors that are putting extreme emphasis on the development of these skills in their classrooms. 

All three teach the first semester of the OL cohort and set a standard of excellence that carries through until 

graduation.  

The OL instructors have made it their personal goal to focus heavily on the challenge of remedial writing needs in 

our students.  Their relentless emphasis, combined with two or more writing assignments in 90% of the courses in 

the curriculum gives the students a significant number of opportunities to hone their writing skills.    

Additionally, over 70% of the courses require at least one presentation and several require two or more.  

Increasing expectations of professionalism from the start to the finish of the OL program is detailed in each 

syllabus.  We use of a standardized rubric to make the important components of success apparent from the day 

the program begins.  We are doing outstanding work at making students better presenters.  This is a key leadership 

skill, as presentations are the most common way that leaders share their enthusiasm for their vision with their 

followers. 

The second greatest improvements came in Critical Thinking and Decision Making and Ethics and Social 

Responsibility which rose by 66 and 61% respectively over the student’s assessments at the start of the program.  

These are skills that are honed in every class in the curriculum.  Students are expected to take theory and apply it 

to their actual work life through careful and thorough analysis.  The faculty continues to excel at giving 

assignments and facilitating discussions that exercise these skillsets.   

The pre and post-assessment scores are aimed at evaluating the goals of Understanding Organizations & Change 

and Leadership Attributes, Collaboration & Team Building Skills.  They did so, with an 8.4 out of a 60 point score 

total improvement.  This improvement is below the norm of about 10 points for earlier cohorts and needs to be 

monitored going forward to see if the trend continues and what it might mean.  
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Year to Year Scores 

Despite the students starting positions, the OL program was able to produce major improvements in every goal 

category for the students assessed.  The scores across the previous three academic years show relative consistency 

in the assessments from one year to the next.  However, this academic year saw the highest scores ever in four of 

the five categories.  This could be due to the percentage of OL students entering the cohorts at Red levels of skill 

and knowledge. 
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Finally, the Business, Change & Teams knowledge test scores are the same as last year (.84 versus .83).  However, 

they have dropped off from years earlier when the scores were 1.05 or higher.  Anecdotally, this seems to reflect 

w
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Winter Immersion format.  It allowed students to study a leader through a variety of mediums and from four 

different author’s perspectives, one being the leader himself.  A fully online Leadership and Popular Culture/IN251 

course was piloted in Summer 2018 providing a noel way to see leadership outside of business.  It is positioned as 

an IN251 for Fall 2018 and is expected to draw a large traditional student population as an introduction to OL 

courses going forward. 

2. OL Program Peer Review 


