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ADM, Caterpillar, and Decatur hospitals to encourage employees to finish degrees they had begun earlier in life.  

As those students moved through the system the student numbers began a steady decline until 2009. 

The Organizational Leadership program struggled between 2005 and 2009 with a rotating and often absent PACE 

director leadership.  The rigor and academic integrity of the program was called into question by employers.  The 

support from community businesses began to decline, both due to their concern over the degree’s value and the 

declining economic conditions.  Several employers reduced their student tuition financial support to address their 

own declining profits. 

In 2009, with renewed commitment to strong leadership and a rigorous academic curriculum, the trend was 

abated.  Admissions developed linkages directly to the local community colleges to provide ongoing feeds to the 

OL program.  The new Chair of Organizational Leadership and the PACE office staff met with local employers to 

discuss the new emphasis.  OL was placed in the College of Arts and Sciences, adding credence to the importance 

of the degree to Millikin. The new Director attended all PACE open houses to sell the program and become its face 

for potential students. This effort continued longer-term as students were admitted, enrolled, and attended 

classes.  The systematic, personalized nurturing of students has kept the drop-out rate to a minimum and has 

encouraged many students to transfer into the degree from other PACE programs.  These combined efforts have 

created stable, sustainable, slow-growth enrollment numbers since 2009.   

With declining enrollment in the PACE program for years, OL has historically been the single bright spot.  The OL 

numbers have been trending continually upward since the low in 2009 of 78 students.  Unique student 

enrollments reached 132 students overall in 2014-2015.  Academic year 2015-2016 saw the number rise to 135.  

However, the PACE office whose fulltime job was to recruit, admit and enroll students was eliminated in December 

2015.  It was not until April of 2016 that the Admissions department offered any open houses for potential non-

traditional students.  Even then only three such Open Houses have occurred in total since Admissions took over 

the PACE function for recruitment.  As a result of these lackluster efforts, OL did not see typical increases in 

enrollment this past academic year.  The total unique enrollments dropped below prior year levels, to 109, for 

academic year 2016-2017.  This was the first significant decline in OL enrollments in eight consecutive years.    

Admissions has not replace
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Prior to closure of the PACE office, new admissions intra-semester had typically outnumbered the students 

graduating or leaving.  Students in the PACE program have numbers that wax and wane quite significantly 

throughout the year.  Reasons typically include businesses closing and/or restructuring tuition reimbursement 

programs, families moving out of the area for job changes, financial aid issues, and a few pregnancies and illnesses 

that require extended absences from classroom activities.  As a result, the number of 
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Learning Outcome Goals for the Organizational Leadership Major 

1. Millikin: 

To Deliver on the Promise of Education 

At Millikin, we prepare students for: 

1. Professional success;  

2. Democratic citizenship in a global environment;  

3. A personal life of meaning and value.  

2. Organizational Leadership: 

 

Students completing the Bachelor of Science degree in Organizational Leadership will:
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5. Use ethical reasoning to judge whether the actions and behaviors of leaders are ethically and socially 

responsible; while supporting an organizational system which maintains high ethical standards in 

response to organizational issues.  

 

Degree Requirements 

This is a non-traditional major and is only available to students first admitted to Millikin’s PACE adult accelerated 

degree program.  

A total of 124 semester credit hours are required to complete the Bachelor of Science degree in Organizational 

Leadership.  It is made up of 2 parts: 

1. Pre-Major (University and College of Arts and Sciences Requirements plus Electives) 
2. Major Requirements 

 

1. Pre-Major (79 Total Semester Credit Hours) 

The Organizational Leadership degree program has all the same requirements as the College of Arts and Sciences 

and the University in general.  These may be transfer credits from previous universities, CLEP test credits, Prior 

Learning Assessment credits (PLAs), or courses taken  from the PACE adult accelerated format through Millikin 

University.   

After completion of all specific Pre-Major requirements OL students still have a large number of available elective 

credits.  These too may be transfer credits or Millikin adult accelerated PACE courses.  The students many select 

from a variety of available courses to personalize their education; either broadening or deepening their academic 

experience.  

2. Major Requirements (45 Total Semester Credit Hours) 

Organizational Leadership majors then finish their B.S. degree by successfully completing 15 required major 

courses, over four semesters.  OL semesters run from January through June and July through December, with short 
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The instructors in all identified OL 
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OL310 Group & 
Team Dynamics 

YES YES YES YES YES YES 
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4. Has little or no familiarity 
with organizational change 
issues 

student has had 
experience 

8. Understands  the impact 
of change events the 
student has been in 
involved 

hypothetical organizational 
need 

Leadership Attributes, 
Collaboration & Team Building 
Skills 

 

1. Score below 26/60 on  OL 
Assessment  

2. Displays a high level of 
ownership and 
determination to 
accomplish goals 

3. Prefers to work alone and 
involve others only if 
required to do so.   

1. Score 26-35/60 on OL 
Assessment 

2. Self- disciplined and 
displays determination to 
accomplish goals 

3. Has passion for managing 
things and activities and 
will include others if they 
have similar ideas and 
goals 

4. Seeks to promote own 
solutions to situations in 
positive and inclusive 
manner 

1. Score above 35/60 on OL 
Assessment 

2. Self- disciplined and 
displays a high level of 
ownership, humility, 
determination to 
accomplish goals  

3. Has passion for making 
others prosperous by 
articulating a vision that 
motivates and influences 
the actions of others in a 
positive way 

4. Seeks to promote the 
solutions of others rather 
than self. 

Understanding Ethically & 
Socially Responsible Behavior 

1. Addresses an ethical 
question or situation with 
a quick, top-of-mind 
response 

2. May see things as very 
black and white 

3. Is unwilling to make a 
controversial decision 

4. May not understand the 
importance or value of 
diversity within an 
organizational structure 

5. Only aware of self; “you 
are who you are” 

1. Makes an attempt to 
analyze an ethical 
dilemma or situation 

2. Is aware that there could 
be more than one 
viewpoint but chooses to 
focus on own frame of 
mind; can take a position 
and provide arguments for 
the position 

3. Is aware that an ethical 
decision might not be 
viewed as positive by 
others 

4. Is tolerant of diversity 
within an organizational 
structure 

5. Aware that each person 
has own experiences 

1. Is able to question how an 
ethical decision could 
affect self, followers, the 
organization, the industry, 
the environment, future 
generations, etc. 

2. Seeks out multiple 
viewpoints and forms a 
decision based upon what 
is best for the organization; 
student can take an issue 
and dissect it, then form 
strong arguments to 
support the decision 

3. Understands that the 
ethical decision may not be 
a popular one, but is 
prepared to persevere 

4. Is accepting of people with 
diverse backgrounds and 
opinions and seeks to 
create an inclusive 
environment 

5. Has an understanding that 
one’s own experiences 
impact interactions with 
others 
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Organizational Leadership Assessment Report 

Organizational Leadership Assessment Report  

Cohort Start and End Dates: Spring 2015 – Fall 2016 and Fall 2015 – Spring 2017 

Total Number of Students Assessed: 27 (26 on three measures) 

 Red (1)  Yellow (2) Green (3) Average  
And Standard Deviation
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Year to Year Scores 

Despite the students starting positions, the OL program was able to produce major improvements in every goal 

category for the students assessed.  The scores across the previous three academic years show relative consistency 

in the assessments from one year to the next.   

The greatest progress this year over last year was made in Written Skills (from .87 to .96, or .16 improvement over 

last year’s scores).  This is completely contributed to the use of a more demanding instructor in the key first course 

that emphasizes writing.  It is unclear as to whether this trend will continue long-term, as she has taken a fulltime 

position elsewhere and has recently given up the course.  We should she another year of extremely good results in 

the writing area before the trend may shift.  Getting instructors in Org Leadership that also are demanding in the 

written skills can prove difficult.    

The second major improvement came in Oral Presentation skills (from .87 to .96).  This is believed to be due to two 

factors.  First, a faculty member was added into the students’ first semester who includes two presentations in his 

five week course.  He believes in giving live feedback so all students can benefit from his comments.  He 

immediately follows our “speech” instructor in the curriculum so he was able to reinforce the formal learning she 

provided through his assignments.  Second, our “speech” instructor took on an additional course this past year.  

Since her emphasis is on Oral Pre
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Within Year Scores 

The largest improvement from the start to the end of these students OL career were found in Oral Presentation 

skills with a 96% increase from the start of the program to its end.  As mentioned above, this is due in part to two 

professors that are putting extreme emphasis on the development of these skills in their classrooms.  Additionally, 

Over 70% of the courses require at least one presentation and several require two or more.  Increasing 

expectations of professionalism from the start to the finish of the OL program is detailed in each syllabus, despite 

the use of a standardized rubric to make the important components of success apparent from the day the program 

begins.  We are doing outstanding work at making students better presenters.  This is a key leadership skill as 

presentations are the most common way that leaders share their enthusiasm for their vision with their followers.  

It is also the way most organizations today disseminate information to large numbers of employees. 

The second greatest improvement came in Critical Thinking and Decision Making which rose by 89% over the 

student’s assessment at the start of the program.  This is in line with improvements seen in the goal for all previous 

cohorts as well.  This is a skill that is honed in every class in the curriculum.  Students are expected to take theory 

and apply it to their actual work life through careful and thorough analysis.  The faculty continues to excel at giving 

assignments and facilitating discussions that exercise this skillset.   

Written Communication showed the third best improvement at a 73% increase over th
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By its very nature as a degree completion program for working adults, OL has always provided performance 

learning opportunities.  Students are expected to read about an Organizational or Leadership issue, discuss how it 

relates to them on their job, examine alternative approaches from in-class peers with vastly different experiences, 

and then reflect on what they learned in the classroom and back on the job via journals, essays, presentations or 

papers. 

Despite the emphasis in OL on putting classroom training into action at work, OL does provide a variety of other 
performance learning opportunities for students outside their jobs.  The newest effort was developed in Fall 2016 
and was in its infancy in Spring 2016.  The performance learning initiative runs through three OL courses, CO242 
Business and Professional Communication, OL344 Leadership and OL375 Creativity and Innovation.  Students 
develop real interview materials in the first class, actually interview a community leader in the second class, and 
then create a broadcast segment on leadership in the third class.  They share their leadership interview with 
listeners of Millikin’s WJMU radio station.  The goal is develop five radio segments per semester. 

The OL450 OL Capstone course is the final course in the curriculum and carries the largest performance learning 
component.  The class is designed so that students do a pr
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 With the start and end of term changes imposed by the federal regulators, plus Millikin’s decision to make 

all courses start on a preset inflexible schedule, OL students suffered many unacceptable consequences.  

Students lost financial aid related to required OL Summer courses.  They were not fulltime students Fall or 

Spring semesters so 1) they could not be on the Dean’s List and 2) many lost Veteran or Job Training 

funding.  


